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The acceleration of change in the environment today, along with
other forces that create uncertainty, volatility, and disruption,
makes any competitive advantage fleeting. New developments
emerge constantly that need to be understood and considered in
decision-making.

The only way for individuals, and the businesses they manage
and lead, to navigate this flux and stay ahead is to approach it
with a mindset of adaptability. Indeed, this ability to embrace
change, adopt a learning mindset even under pressure or when
faced with a challenge, and then apply the learning in different
situations, is considered a meta-skill, one that is foundational to
acquiring many other skills and that will equip us to thrive even
in adverse environments.

Our expert contributor - Prof Aravind Chandrasekaran (Dean,
Fisher College of Business, Ohio State University) - discusses why
this skill is more important than ever.

Inside this issue

[For some practical ideas on building our own adaptability and
among our teams, see this article]

As with every other domain of work, executive education

A LOO k BaCk is also going through its own evolution, in response to the
transformational potential of Al. This is leading to a sharper focus
on certain skills that will be essential for organizational leaders in

Executive Ed ucation = the age of Al, and a re-imagining of how learning is designed and
. delivered.
What Lies Ahead? !

We bring you two points of view on this subject, in this issue.

| nSightS & Pe rSpeCtiveS The issue carries our other, usual sections as well, with a look
back at our work over the last 4 months, a look ahead at our
upcoming programs, and a quiz we hope you will find interesting!

Upcoming Programs
Happy reading!

The Learning Post Quiz

From Our Postbox
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https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/future-proof-solving-the-adaptability-paradox-for-the-long-term

A Look Back

April - July 2025

While each of our programs offers new learning and shapes leadership perspectives, there are some among the 80+ we have
delivered in the past 4 months - that we are particularly glad to look back on and talk about here. These include the first edition

of the IEMP, our extremely well-received executive MBA program launched earlier this year and delivered as a six-month journey.
The program was conducted in partnership with SDA Bocconi and concluded with an in-person module at TMTC in May. We also
conducted the first-ever batch of a unique program we have designed for those in leadership roles in the facilities and administration
leadership function. Other firsts included “Resilisense”, a program on fostering wellbeing for people managers, a program on
marketing in the digital age- for senior marketing executives - that was taught by Dr Mohanbir Sawhney of the Kellog School of
Management; another program on “techpreneurship” for the Research & Innovation function at TCS, and one on leveraging digital
and social media for brand-building, for Tata Bluescope Steel. We also delivered another batch of our program for Sustainability
leaders from across the group, which is conducted in partnership with the Cambridge Institute of Sustainability Leadership.

To find out more about our open programs, or how we can help craft bespoke learning solutions for your company, do reach out.

“We learn as we do!” - TAS GOAL participants engaged in an
experiential learning activity(June 2025)

“Elevating Customer Experience in the Age of Al” - Harvard
Classroom, Taj Lands End, Mumbai (June 2025)
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Executive Education -

What Lies Ahead?

In a world defined by change, volatility, and uncertainty stemming
from technological disruptions, geopolitics, climate shocks and
other mega trends, leaders need the right mindsets and skills to
navigate the complexities of constant evolution.

Our research of literature on the subject and our conversations
with many of you put the spotlight on certain leadership
capabilities that are becoming essential in this emergent context.
These include strategic foresight, agility, the strategic and ethical
use of Al, adaptability, resilience, crisis management, curiosity,
ethical leadership, El-led, human-centred and inclusive leadership,
cultural intelligence, and managing diverse, multi-generational
and remote teams.

All of that is in addition to the other domains of leadership - digital
transformation, eco-system thinking, change management, ESG,
global business acumen, customer centricity, risk management,
innovation - that are of vital importance today.

And increasingly, in this age of Al where technology can sometimes
present the risk of subsuming the uniquely human qualities of
decision making, there is also a growing emphasis on encouraging
critical thinking as well as understanding the role of individual
heuristics and biases in decision-making. For ultimately, leadership
needs to be understood as a behavioural responsibility— one that
requires self-awareness, ethical judgment, and intentional action,
beyond the functional responsibilities.

With so much to imbibe, reflect upon and integrate cognitively
and behaviourally, the ask from leadership, in terms of their own
development, only seems to grow every day. But here’s the good
news - it is also an exciting landscape that is available today to
leaders as learners. Tech-enabled learning is evolving rapidly,
offering ever more engaging possibilities.

Robots delivering educational content; immersive AR/VR delivery
formats;; sensory feedback; conversational chatbots for coaching;
Al-enabled curriculum design and curation; personalized,
contextual and adaptive learning pathways informed by Al-based
diagnostics of individuals’ goals, career stage, roles, learning styles
and learning progress; Al-powered simulations; digital nudges

in the flow of work to facilitate micro-learning and integration of
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necessary behavioural change - the many new ways that can
power our learning are fascinating and when implemented
well, as effective as any we have had until now.

What’s more, many of these new opportunities offer very agile
paths to upskilling which is indispensable in an environment
that makes lifelong and rapid learning non-negotiables. They
also have the potential to democratize and deliver learning-
in a digital and personalized mode- at scale.

With all of this, however, interventions that bring together
learners either virtually or in-person will continue to be a
core feature of executive education. While technology may
enhance access, efficiency and personalisation, collective
learning journeys facilitate human connections which
foster empathy, appreciation of diversity, and create deeper
meaning and belonging through shared experiences. In
turn, this helps create powerful networks -within and across
organizations - that generate collaboration and sometimes
even synergy.

The road ahead for developing contemporary leadership
skills, then, for leaders and learners alike, will be an
exhilarating journey of significant transformation of how and
what we learn- yet, with an intact core - that has only just
begun!
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Our Expert’s View

By Aravind Chandrasekaran
Dean, Fisher College of Business, Ohio State University

Executive education in the age of Al: Elevating
the human edge

Let’s be honest — if you’re still thinking of artificial
intelligence as a “future” trend, you’re already behind.

It’s the spreadsheet of the 2020s. Just as we wouldn’t expect
a leader today to manage a business without understanding
Excel or email, we can’t expect tomorrow’s leaders to thrive
without a working knowledge of Al.

Al will be one of the focal
points of the future of
executive education.

But that doesn’t mean
we all need to become
coders. It means we need

to become fluent — in the

language, the responsible
use of Al, the Human-Al
symbiosis, the strategic
implications of the
technology, and perhaps
most importantly, Al’s
limitations.

Alis no longer a buzzword or a niche skillset. It’s table stakes.

At The Ohio State University Max M. Fisher College of Business,
as we look ahead, one thing is clear: Al will be one of the focal
points of the future of executive education.

But that doesn’t mean we all need to become coders. It means
we need to become fluent — in the language, the responsible

use of Al, the Human-Al symbiosis, the strategic implications of
the technology, and perhaps most importantly, Al’s limitations.

Al is already shaping how we make decisions, how we
communicate and how we lead.

Understanding Al today means understanding how it interacts
with people. It means knowing when to trust it — and when

to question it. It means being able to ask the right questions,
frame the right problems and navigate ambiguity and nuance
— in other words, to think critically.

In the age of Al, there are durable skills that technology just
can’treplace.

The human advantage: Four durable skills for the Al era

While Al is a powerful tool that can process data at lightning
speed and generate content in seconds, there are still areas
where humans hold the edge. These are the skills we must
double down on in executive education — because they’re not
just relevant, they’re irreplaceable.

1. Problem framing

Al is great at solving problems — but only the ones we give it.
It doesn’t know what problem to solve. That’s where human
judgment comes in.

Framing a problem correctly — understanding the context,
the stakeholders, the trade-offs — is a deeply human skill. It
requires empathy, systems thinking and the ability to zoom
in and out. In a world where Al can generate hundreds of
solutions, the real value lies in asking the right question.

2. Creative thinking

Al can remix ideas, but it can’t truly create. It doesn’t yet

have intuition. It doesn’t have “Eureka!” moments. It doesn’t
connect dots across disciplines or invent new business models.

Creative thinking — whether it’s designing a new product,
reimagining a customer experience, or finding a workaround
in a crisis — is still a uniquely human superpower. It requires
perspective and nuance, and it’s one that grows stronger with
human-to-human practice, exposure and collaboration.
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3. Adaptability

If the last few years have taught us anything, it’s that change
is ever-present. And while Al can adapt to new data, it

doesn’t experiment. It doesn’t pivot or take calculated risks. It
doesn’t get scrappy when the plan falls apart.

Humans, on the other hand, are wired for adaptation. We test,
we iterate, we learn. Our human minds are tuned to scale
what works and move on from what doesn’t. In executive
education, we’re now emphasizing “AQ”—adaptability
quotient — as much as or even more than IQ or EQ. Because in
a fast-moving world, the ability to flex is more valuable than
the ability to memorize or process.

4, Career evolution: 1Q > EQ > AQ

This brings me to a framework that resonates with our
executive education students: the three stages of career
growth. It’s a natural evolution that we see with our
undergraduate, graduate and executive education students,
but it’s also a cycle that can — and should — happen

organically as professionals progress throughout their careers:

« 1Q: Early in your career, it’s all about technical skills.
You’re hired for what you know.

*  EQ:Asyou move into leadership, emotional intelligence
becomes critical. You're leading people, not just projects.

e AQ:And at the highest levels, it’s your adaptability that
sets you apart — your ability to navigate uncertainty,
to reinvent yourself, your team or company, and to
lead through change. These are the mileposts by which
professional success is measured.

Al may be able to simulate IQ. It can even mimic aspects of EQ.

But AQ? That’s all on human talent.
Teaching Al responsibly

Of course, embracing Al isn’t just about using it — it’s about
using it responsibly. That means understanding the ethical
implications. Bias in algorithms and data. Privacy concerns,
security risks. The impact on jobs and society.

Responsible Al use goes hand in hand with a newly launched
initiative at Ohio State. Beginning with the Class of 2029, the
Al Fluency initiative will embed Al into core undergraduate
requirements and majors, ensuring every one of our Buckeye
graduates (Graduates from the Ohio State University) will be
fluentin Al and how it can be responsibly applied to advance
their field.

At Fisher, we’re ready and eager to implement the Al Fluency
initiative while building on an already strong Al foundation
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that we’ve worked hard to establish. Across our five
academic departments — accounting, finance, management
and HR, marketing, and operations and business analytics
— we have 13 faculty members with research interest and
expertise in Al.

We’re exploring creative ways to connect our undergraduate
students with opportunities to learn and apply responsible
Al use to business practices. We’re incorporating Al expertise
into our graduate and executive education offerings,
including our degree and non-degree, topic-based programs.

Amid this juxtaposition of technological transformation and
human potential, we know that our educational offerings —
especially our executive education initiatives — must evolve,
not just to teach Al, but to teach leaders how to lead in the
age of Al

At Fisher, we’re not just preparing professionals to use Al
tools. We’re preparing them to ask better questions, to think
more creatively, to adapt more quickly and to lead more
responsibly. These are the skills that Al can’t replicate —
and they’re the ones that will define the next generation of
leadership.

In our Executive Education classroom, we begin by helping
participants deeply understand the business problem at
hand before exploring how Al can be thoughtfully applied—
emphasizing alignment with their strategic priorities and
highlighting how Al adoption connects to broader workforce
transformation trends. For instance, in a program on Gen

Al application in the context of Supply Chains, participants
are asked to bring in their supply chain roadmaps and
experience hands on learning on system prompting,
fine-tuning and retrieval augmented generation (RAG) to
understand their weak links and failure points based on their
own data. Later, they collectively develop response strategies
which have immediate applications. We also examine the
responsible use of Al, focusing on ethical considerations, and
identify critical skill gaps that need to be addressed to ensure
successful and sustainable deployment.

Our partnership with the Tata Group has always been rooted
in a shared commitment to innovation and impact. As we
scale our educational engagement, we’re ready to co-create
learning experiences that blend technical fluency with
human insight. Because in the end, Al may be the engine —
but it’s human judgment that sets the direction.
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Insights & Perspectives

(Please note that some of the sources included below require a one-time, free registration
that allows access to a limited number of free articles per month.)

Great Leaders Make People Feel Noticed

According to recent research, just 39% of employees strongly
agreed that someone at work cares for them as a person.
Additional research shows that 30% feel “invisible” and 27%
feel “ignored.” It’s hard for people to care or be engaged at
work if they don’t first feel cared for. Feeling seen is essential

to fulfilling our fundamental need to matter—a prerequisite for
motivation, well-being, and lasting engagement. Noticing is the
deliberate act of paying attention to the details, ebbs, and flows
of someone’s life and work, and it is a foundational leadership
skill that’s increasingly needed today. (Harvard Business
Review, May 2025)

To read the complete article, click here

Time Well Spent: A New Way to Value Time Could Change
Your Life

When individuals engage in fulfilling activities outside of work,
they perform better on the job, but simply encouraging work-
life balance doesn’t help with hour-by-hour time management.
A new tool for measuring the subjective value of time for
individuals as it varies across their weekly activities provides
the granular data insights that can help shift nonwork activities
to those that are of greater benefit to well-being. The article
explains how leaders can make this a team activity. (MIT Sloan
Management Review, May 2025)

For the complete article, click here

The CMO’s comeback: Aligning the C-suite to drive
customer-centric growth

Marketing has taken a back seat at many companies, say the
authors of this article, with the disconnect between marketing
and other parts of the business growing wider and a gap
between marketing and business objectives and metrics. This,
they argue, is because responsibilities for customers have
become fragmented in many organizations, making the impact
of marketing unclear, and leading to this function becoming
disconnected from the growth engine of many companies. They
go on to discuss how bringing the CMO up front and aligning
with the CEO and CFO can drive sustainable growth.
(McKinsey.com, June 2025) For the complete article, click here
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How Neuroinclusion Builds Organizational Capabilities

Leaders should consider neuroinclusion as a strategic
capability-building opportunity rather than a diversity
initiative, say the authors of this article. Ten-plus years

of neuroinclusion initiatives at major companies have
yielded significant business value beyond just filling open
positions. These employers have gained the competitive
advantages that come from embracing neurodistinct
talent, whose skill sets and ability to think differently
boost companies’ business capabilities (MIT Sloan
Management Review, May 2025). For the complete article,
click here.

Find Your Phrase in Important Moments

Do you want to stand up to disrespectful behavior?
Leaders should choose a few phrases to use reliably and
skilfully — and then practice speaking them, especially
under stress.

Workplace disrespect costs organizations greatly, yet
most leaders struggle to respond to it effectively. When
faced with inappropriate behavior, our natural fight-
or-flight response often fails us: We either stay silent or
react in an unhelpful way. Learn three types of responses,
when and how to use them, and how to support others in
the organization who speak up.(MIT Sloan Management
Review, June 2025) For the complete article, click here.

Acting Decisively as Global Sourcing Shifts

The rapidly changing geopolitical environment compels
companies to fundamentally rethink their global sourcing
strategies. Traditional cost-driven approaches no longer
suffice amid rising geopolitical tensions, stringent
regulatory demands, and increasing sustainability
expectations. By proactively embracing resilient,

agile, and compliance-focused procurement models,
companies can build future-ready sourcing networks that
unlock long-term growth. Companies that act decisively
now will not only safeguard their supply chains but also
position themselves to become the market leaders of the
future. (BCG.com, July 2025) For the complete article,
click here.
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INTERNATIONAL EXECUTIVE MASTERS PROGRAM
(COHORT- 3)

A specialised program designed for experienced professionals
and executives who wish to further their education, while
continuing to work full time. The curriculum is jointly
designed by TMTC and SDA Bocconi faculty.

Participants will learn from world-class professors, who

bring insights from cutting edge research, on business
competencies such as Corporate Finance, Macroeconomics for
Business, Data Analytics for Leaders, Operations and Supply
Chain Management, Leadership and Influencing, Innovation
and Entrepreneurship, to name a few. Classroom learnings
will be enhanced with industry visits, senior leadership
interactions, and a two-week immersion at TMTC and the SDA
Bocconi Asia Centre, Mumbai.

LEADING WORKPLACE INVESTIGATIONS

This program will help participants become aware of

and appreciate the art and the science of investigation
techniques as applied at the workplace. It will develop
their understanding of the legal ramifications when dealing
with cases of data privacy. The program also focuses on
aspects to consider when the investigation is virtual.

FINANCE VOYAGERS

This is a capability enhancement program for emerging leaders in
the finance function. Designed to create worldclass, future-ready
finance professionals, the program will focus on developing an
appreciation for: leveraging advanced analytics for finance (e.g.,
pricing strategies and models, vendor and customer analytics
etc), digital technologies and their application in finance. It will
also create an awareness about expected changes in regulations,
accounting standards and best practices in the finance function.

In-person module of the IEMP Cohort 1 (TMTC, May 2025)
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Upcoming Programs

MASTERCLASS ON ETHICS

This program, which builds the competencies required

by the custodians of the Tata Code of Conduct (TCoC), is
designed to enhance a participant’s effectiveness in their
role as Ethics Counsellor or Ethics Coordinator. It will

help them strengthen their knowledge and skill base in
interpreting guidance from the TCoC in the deployment of
Leadership in Business Ethics (LBE) practices. It will also
enhance their ability to communicate and propagate the
TCoC, and various other aspects related to Business Ethics.

LEVERAGING CONSUMER INSIGHT TO DRIVE
BUSINESS AND CULTURE TRANSFORMATION

This program will help participants gain a deep
understanding into customer needs, behaviours, and
motivations leading to business transformation and
culture transformation.

It is designed to highlight that for influencing behaviour,
true cultural engagement is crucial. Participants will learn
about the “why” and “how” of appealing to the values of
the communities of customers. They will take back the
appreciation that we identify, create, and implement a true
point of differentiation only when we see through the lens
of the consumer.
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IEESSS——————————
The Learning Post Quiz

To share your answers to this quiz, please click here to record
your responses
(Note: We request you to respond via the link above and not by email)

A Tata company runs a Smart Circularity program that produces tote bags and
T-shirts from recycled fabric. What is the primary input material used in this process?

a) Cotton waste
b) Industrial jute fibre

c) Single-use plastic

Why are “dumb” phones becoming popular among young people in recent years?
a) Because certain games are only available on these devices
b) Because their affordability allows young people to own multiple devices simultaneously

c) Because they provide a distraction-free experience that supports mental health and digital minimalism

What is the global event that India will host for the first time in November 2025, featuring Nobel laureates like David
MacMillan and James Robinson, in partnership with Tata Trusts?

a) A global science fair for school students
b) “Nobel Prize Dialogues” exploring inclusive and sustainable futures

c) A global summit on climate change and renewable energy

An adaptive mindset, according to an article mentioned this issue, is akin to the concept of “shoshin” in Zen
Buddhism. What does this mean?

a) The ability to remain calm under pressure

b) The practice of continuous improvement

¢) A beginner’s mind—approaching situations with openness and lack of preconceptions
)

d) The discipline of mastering one skill before moving to the next

e
From Our Postbox

Your voices encourage us! Thank you for writing in!

Here’s what three of our readers had to say about
the last issue.

Thank you for the informative and engaging newsletter. It is always a pleasure to read and learn from the content. | truly appreciate the efforts
in creating the contents. | found the article, The Future of Leadership is Human, by Rasmus Hougaard, particularly insightful. The exercise on
bringing consciousness in day-to-day activities was one of the key takeaways.

Thank you as well for the gift for successfully completing the quiz: Un learning Silence by Elaine Lin Hering. This book helps us reflect on our words,
actions, and how we communicate with others. It helps to understand the power of our voice and how to listen to others, to create a more supportive
and inclusive environment.

Best regards

Dorothy

Dorothy Pereira, Manager Food Safety & Hygiene
Taj Fort Aguada Resort & Spa, Goa
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The last newsletter was a compelling read. | particularly appreciated the “ExpertSpeak” segment, which offered sharp, thought-
provoking insights that bridged theory with practice of human-centred leadership. One idea that stood out was the emphasis on
“Human Leadership - A Science-based Viewpoint”—a concept that teaches me for bringing empathy and humanness in leadership
behaviour. Equally engaging was the “Insights and Perspectives” section. It didn’t just present ideas; it sparked reflection. The pieces
on “Al IN ACTION: AN INTERACTIVE LEARNING JOURNEY” added a layer of depth to my understanding of Al and continuous growth
mindset with technology developments.

My favourite was the inspiring thought-provoking quotes from amazing personalities. Overall, the newsletter continues to be a valuable
touchpoint—not just for updates, but for transformation.

The book I received for successfully attempting the quiz, “Tiny Experiments” by Anne-Laure Le Cunff. felt like a practical manual for
navigating uncertainty. One insight that lingered was the notion of “cognitive minimalism”—an approach that values mental clarity
through reduction of noise, distractions, and decision fatigue. Looking forward eagerly to reading the upcoming Newsletter.

Chirag Tailor
Manager (Procurement & Mechanical), Tata Consulting Engineers Limited

What I enjoyed most about the January-March 2025 edition of The Learning Post was its balanced focus on both technological
advancement and human-centered leadership. The article “The Future of Leadership is Human” by Mr. Rasmus Hougaard particularly
resonated with me. It emphasized the importance of compassion, authenticity, and emotional intelligence in leadership—qualities
that are increasingly vital in today’s Al-driven world. The neuroscience-based insights from Mr. Soumen Chatterjee and the practical
leadership perspectives from Mrs. Atrayee Sanyal added depth and relevance, making the newsletter not just informative but also
inspiring. Additionally, the coverage of TMTC’s diverse learning programs and initiatives across Tata companies showcased a strong
commitment to capability building and inclusive growth. The curated resources on Al and strategic leadership were also very insightful.

Thank you for the book I received for successfully attempting the quiz. Al for Everyone was a timely and valuable read. It demystified Al
in a way that was accessible to professionals across domains, not just technologists. What stood out to me was the emphasis on ethical
Al and the role of human judgment in leveraging Al responsibly. The authors did a commendable job of illustrating how Al can be a
collaborative tool rather than a replacement, and how its integration must be guided by empathy, transparency, and purpose. The book
reinforced the idea that while Al can enhance efficiency and decision-making, the human element—our values, creativity, and emotional
intelligence—remains irreplaceable.

Thank you once again for the enriching resources and the opportunity to reflect.

Amit Kumar
Category Manager - Logistics & Chartering, mjunction services limited

“The only way to make sense out of change is to plunge into it,
move with it, and join the dance”

- Alan Watts
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